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What are Alibaba “Open Sesame” Events?
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Alibaba Open Sesame Event at Hangzhou

Topic: How sourcing online can improve your business?
Date: 23 June 2006
Location: Hangzhou, China




Alibaba Open Sesame Event at Milan

Topic: E-sourcing, How internet can help your business grow?

Date: 13 July 2006
Location: Milan, Italy

Mr.Magani, Director, Masserini S.r.|
who has joined Alibaba for 5 years
share his online sourcing experience
with other members

Over 80 international buyers
attended the event
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Alibaba Open Sesame Event at Milan

Topic: E-sourcing, How internet can help your business grow?
Date: 13 July 2006
Location: Milan, Italy

Mr. Passagrilli “Earliest member award”
joined in 1999

Alibaba
oo rb
Mitan

July 13, 2006

Mrs. Van Cauwenbergh
“Member coming from the furthest away”




Market Overview
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E-Marketplaces: Circa 2000 approach
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A PP
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Source: California Management Review Alibaba com
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E-Marketplaces: The Alibaba Approach

A Hangzhou Teahouse

* A marketplace provides the “cups, tea and scenic
surroundings” to facilitate match-making between
buyers and sellers

» Customers bring the products and ideas

* The more, the better

» User generated content:

For members, by members, of members

“Attract the shrimps (sic.) and
the whales will come,”
- Jack Ma, CEO Alibaba.com

Alibaba com
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Traditional Sourcing Work Flow

Search/

: Evaluate
Discovery

Negotiate Transact

Average sourcing cycle: 3.3 — 4.2 months

® 52% of time spent searching
for/identifying appropriate suppliers

*18% of time spent on RFQ
development/ RFQ response

® 20% of time spent on
screening/sorting proposals

*10% of time spent on contract
negotiations

Traditional Sources of Supplier Information

* Referral (colleagues, associates)

e Trade shows

* Industry magazines, trade journals

* Industry associations
* Trade directories

* Existing suppliers

Source: The Aberdeen Group

Alibaba com
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Sourcing Today

Buyers rating of importance of different sourcing resources

Rankin
Resource

g * A survey of Alibaba.com
Alibaba.com 1.51 users reflects the shift to e-
Existing Supplier 1.75 sourcing has already
occurred among some buyer
Internet (search, surf, etc) 2.19 segments
Referral (associate, 2.38 e Traditional media, while still
colleague) } e e .
—— used is diminishing in
Other Trading Sites 2.53 importance as the internet
Trade Shows 2.62 becomes the tool of choice
Trade/Buying Agent 278 * This trend is likely to continue
. as e-marketplaces grow in
Industry Magazine 3.03 _ i
sophistication and
Industry Association 3.16 functionalities
Trade Directory 3.3 . .
1 = highest importance
Other sourcing/trade media 3.58 4 = lowest importance

Alibaba com
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How online marketplaces can help

e E-Marketplaces can offer a platform to address buyers’ key
considerations:

Breadth and Depth Trust and Credibility

Alibaba com
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Breadth and Depth

* The world’s manufacturers at your fingertips

Considerations

» Vertical vs. Horizontal

« Domestic vs. International
» Biased vs. Neutral

» Private vs. Public

* A myriad of eMarketplaces exist today

» Vertical and horizontal markets allow a
buyer to find virtually any product

» Most active marketplaces are those
which have critical mass of buyers and
sellers.

 Local language B2B sites may offer
deeper market information than those
attempting to be global through English
language only.

* “The (sourcing) world is flat” thanks to
the advent of eMarketplaces.

Alibaba com
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. Quality of service

Dependable supplier service is essential |

&7z

* eMarketplaces enable suppliers to better serve buyel
* [ntegrated communication platforms
* Content management systems

* Online resource centers/ forums for buyers and sellers

* Some eMarketplaces also offer offline services that
enhance supplier customer service capabilities

e Customer educational seminars

e Alternative media/events (print, trade shows, sourcing
meetings)

Alibaba com
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Trust and credibility

Know your supplier

* |nitial trust Is established by quality content provided
on website:

* Individual company profile
* Product specifications

* Qualifications and industry standards

* Some marketplaces offer initial screening by
providing third party authentication and validation
(A/V) or user feedback systems to pre-screen
suppliers

* No substitute for traditional due diligence

Alibaba com
_ = (Global trade starts here



Risks of online sourcing

* Valuable benefits also bring new hazard &

e Fraud
* |dentity theft
e Scam

* Counterfeit goods

Precautions:

* Use common sense and do not ignore standard due diligence trade
practices

e Start with small volume orders and build up over time
e Stick with credible marketplaces with pre-qualification services
* Confirm contact details of business partner

* Consider doing due diligence using credit check or obtaining certificate
of good standing from 3rd party

Alibaba com
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Lowest cost

Increase your margins

* Breadth of supplier choices allows buyer to find
best, most competitive pricing

e (Geography

* Selection of suppliers

* eMarketplaces also allow buyers to go directly to
suppliers thereby further reducing costs

Alibaba com
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Alibaba.com International

Sign In | Join bow | # TradeManager | 7 Inouirs Basket | Help

Alibaba.com

Global trade starts here.™

Key Information

sows [ vl[s:rzj{ = e World's largest business-to-business
i St yors hiva s St . 5 FEE T » st marketplace for global trade, where you
Get what yoUli N w _ can search for business opportunities or
S D, post information to attract potential
S by ooy trade partners.
e s AT e 2.3 million members (SMESs)
A, e e e 200+ countries and territories
. FSM « 32 categories

BAutomobile (25,520)
Auto Parts Motorcucles ...

Business Services (2,245
Designing, Processing, Custorn Made

Industrial Supplies (5z,506)
Construction Machinery Hardware 3
Tools ...

Minerals. Metals & Materials

Exchibitions & Fairs ...

Chemicals (2z1,308)

(12,772)
Iron & Steel Hon-ferrous Metal
Broducts ..

+ Premium Memberships Mean
Credibility

+ Selling Tools
Post Company Profile Post Products
Trade Alert

Post Selling Leads

Daily Web Statistics*

Inorganic Chemical Materials Oraanic . ITL
Chemical Materials ... Office Supplies (16.767) Resources PY
Stationery Photography 8 Optics l I I I IO n S
leul A 1
Computer Hardware & Software <2125 = Trade Fssentials net
17,904 I
EHardwar]E Components P ... Packaging & Paper (15.159) AL The language of trade deals: °
, new members
Construction & Real Estate == + On the lookout for online fraud and scams
(39,141) . . « Avworld of sourcing, a world of growth - - -
Cernent & Sand Pipe & Fittings ... Printing & Publishing (2,445) [ ] 550 OOO u n I u e VI Slto rS
)
. .
« 1300 new companies listed
w I I
www.alibaba.com .

* Company estimate based on average for month of July 2006

3,800+ new products listed

Alibaba

-

com
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Alibaba.com China

— S sen e man nes me | [CEY INfOrmation
zeim |zees |meef (w3 22| e China’s largest business-to-business

e

H"*’ﬂ AEm— marketplace for domestic trade
—— = * 12+ million registered members
EEEAR: umsil A SEWEREL  T0s62E IMI - ﬁﬁﬁﬁﬁ (SME S) .I:r Om a” OV er Ch|n a

[2&]1 s AR B EEmRIERLE

[ExR] BETMEE , BEWF =S {ETFEHTEIRY * EEAANTREEE - %, SUSAE F M

(IR mBEsmE Anet Dl £Em, RiEEer . pEECIATRY » 30 categories
BH=E i oY r= VE{SiE P g - 0571-55025156
BT 10 007E/tF S BETFRIRIRE TR -
EittEEE L40mil soonE  [CHEERERHILEEE
REERISEESE  1907/E 12 Az eTRERLa | b S *
ISRIEFERIAY]  ZES000TL/E 18 | 2R B A T B ® Dal V We tat I St I C S
Ui SEOTE/HF 1 [EI 8 HEhik PR j@ﬁglﬁﬁm

& ERMUW | EdR | R T

* 46 million PVs

: 27,000 new members
3.3 million unique visitors
1,500+ new companies listed
210,000 + new products listed

piaril=S mIms @ AENE 2 Efhns —FEE EHERK

#ehh fETH  BETEE ESES  EeTs EHER

[ & SHSEERTS: (HEE, FLERT, 3. RITiE | = FEEAMERERL - 15 P EEREEETS

www.alibaba.com.cn

Alibaba com
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Membership

« Suppliers: 395,000

* Free supplier
» Paid suppliers
» Gold Suppliers: Paid suppliers
In mainland China

e TrustPass members: Paid
suppliers outside mainland

China Sellers 17%

 Buyers: 1,140,000
- Both: 800,000

Alibaba com

* Company estimate based on month of July 2006 ol e starte hare



No. 1 B2B website

Alibaba’s daily reach is around 15 times the 2"d |largest B2B site

Daily Reach (per million)

Alibaba.com 2"d [argest B2B website

20,000

15,000

10,000

2000

D 1 1 1 1
Mar Apr May

i 2006 Alexm 2006 May 30

Alibaba com

Source: alex.com, 5 June 2006 .
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Other 22 Categories: 37%

m}

o

o

o

Product categories: 32

Top 10 Categories

Business Service
9%

Automobile

Chemicals

Construction & Real Estate
Electronic Components &
Supplies

Energy

Environment

Excess Inventory
Furniture & Furnishing
Health & Beauty

Home Appliances

Home Supplies

Lights & Lighting
Luggage, Bags & Cases
Office Supplies
Packaging & Paper
Printing & Publishing
Security & Protection

Agriculture
8%

Electrical Equipment
& Supplies
7%

Apparel & Fashion
7%

Industrial Supplies
6%

Sports & Entertainment Gifts & Crafts Textile & Leather
Telecommunications 4% o 6%

Timepieces, Jewelry, Minerals, metals & r Computer Hardware&

Eyewear Materials Software

Toys 506 Food & Eeverage 6%

Transportation oY% Alibaba com

- (Global trade starts hare



Alibaba Tutorial
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= (Global trade starts hera



The Alibaba Network

N
Search products

: Contact Supplier )
|

I A
: Post products

: Reach international buyers )
|

|

|

I

(" )
_ . Manage Account Information
Alibaba.com [--+ - - - VINETE! . Check messages
! . Buying and selling tools
: . ying g )
1
i L Open Sesame Events )
I
1
: ( Trade Essentials A
L Tools & : Tradeshow Channel
Resources . Trade Alert
. TradeManager
\J ’ Y

Alibaba com

=" Global trade starts hare



Terms and Definitions

Buying Lead

* A Buying Lead is an invitation to sellers to contact buyers with appropriate
product and price offerings. They are in the form of postings and hyperlinks
on Alibaba.com.

Selling Lead

* A Selling Lead is an invitation to buyers to contact sellers with appropriate
product and price requirements. They are in the form of postings and
hyperlinks.

Alibaba com
hare
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Alibaba Tutorial

Case study: Sourcing Ladies’ Handbags

Alibaba com
~ [Blobal treade starts hare



Step 1 - Search & Browse

- I ind the products by Search or Browse

“ Global trade starts here.™ Resources My Alibaba

+ Advanced Search

Se ch|handbag| + Search Tips

|| Seling Leads v || Search |

mp3 plaver wigs

Welcome to Alibaba.com FMew Usar?

You have one week left to win " . .
great prlzes.' — . = Find suppliers

= Sell your products g

&2 Join Now
3 [ ) ; Best of the Web
- ~ & pears in a row!
Browse by Category For Buyers
Today's Selling Leads: 146,973 Buying Leads: 1,043 = Gold Suppliers._f-‘!ﬂd Supplier
Mew & Products: 22,023 Corpanies: 1,520 Alibaba's pre-qualified suppliers,
- wuy Chrorne Qre [CH] Buy Headphone [HK] Buy Coal Tar
= Hot Products - Gifts, Shoes, Textilas, ...
Agriculture (z1,853) Home Appliances (4z,534) = Buying Tools
Muts & Kernels Plant & animal il ...  Air-conditioner ... Post Buving Leads
Trade élert RSS Feeds
Apparel & Fashion (30,262 Home Supplies (31,275
Footwear T-Shirts ... Sarden Supplies Bath & Toilet ...
For Sellers
Automobile (432,762 Industrial Supplies r101,495)
Auto Parts Motorcycles .. Hardwsre & Toals ... * Premium Memberships Mean
i i i L Credibility
Business Services (15,591) Lights & Lighting rz=.152)
Travel Consulting ... _Il__iugg:i;g Fixtures Lighting Bulbs & . SE"iI'Ig Tools

. Post Cornpany Profile Post Products
Chemicals (34,561) Post Selling Leads Trade Alsrt
Rubber & Products Fine Chernicals ... Luggage, Bags & Cases (24,717)
Handbags, Wallets & Purses ...
Computer Hardware & Software
(27.118) merals, Metals aterials Resources
Hardware Cormponents Peripherals ... [25,925)
Iron & Steel .. Trade Forums
: e, 1 1 il
Construction & Real Estate . o A One third down isnt fairl
(71.530) Office Supplies iz5,245) » Becognizing illegal activity libab o
Floaring & Tiles Pipe & Fittings Stationery Photography & Ophics « Who's the boss? Buyer or 12aDa.Ccom
seller? -~ Global trade starts here

Electrical Equipment & Supplies Packaging & Paper (2s.654)

=27.528 Paper & Paper Products Packaging =
(s7.528) == Trade Essentials




Step 2 - Sub-categories

Sub-categories: Luggage, Bags & Cases

Find the type of product you are

Today's Selling Leads: 2,277 Products: 742

New

‘J\fj Sell Spc Luggage Set [CH]

Bag & Luggage Agents (4

Bag & Luggage Making Materials rzos)
Bag Making Tools & bachinery (447
Business Bags & Cases (11,2200

+ Briefcases (491

* Computer Bags (709

+ thers rzo
Digital Gear & Carnera Bads (2.404)

+ Camers’ Video Bags (250
CO/OYD Player Bags & Cases (132
izell Phone Bags & Cases (7o1)
MP3 Bags & Cases (949

« PDA Bags & Cases (154)
——eDithors oo

Sell Su

Farts & Accessories (435)

opecial Purpose Bags & Cases (s,620)
+« GO Bags & Cases (1,870

+ Cosmetic Bags & Cases id1,2900
+ Evenlasses Cases & Bags (3347
* Garming Cases (172

+ Jewwellery Cases/Boxes (1.203)
+ School Bags r4se)

* Shopping Bags (1,820)
+ Speciality & Promotional Bags (217

+ Tool Cases & Bags (458
+ Wateh Boxes, Cases (173)
+ thers (2917

Handbags, Wallets & Purses (e,1300
+ Coin Purses & Key Wallets (193

+ | adies' Handbags (4.235)
« Willets Purses & Card Cases 999
+ Oithers (103

AL (E = - = W = L R
* Garment Bags (z20)

« Luggage, Trolley Bags & Cases (1,613)

« Travel Bags (ee9)
+ Others 98]

Spons & Leisure Bags (z.729)
+ Backpacks (1.268)
« Cooler Bags (248)
+ Picnic Bags r1s4)
« Shoulder Bags (274)
+ Sports Bags (248)
« Tote Bags (403
+ YWaist Bags (151)
+ Others (e5)
Others (z4z)

looking for from the sub-categories

Alibaba com
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Step 3 - Search Results

Refine search result by date & region

= Horme | Sign In | Join Mow | F TradeManager | F Inguiry Basket | Hel
Alibaba.com | Sian In | |E asr | " Inguiry | Help

~ Gl trade starts hare.™ mm TVTTETE  Search all suppliers [ Search |

Horme * Buy = Search: handbag

Search |handhag ||Se|ling Leads v| [ Jwithin results + Aduwanced Search

+ Search Tips

Related Searches: bagq, fashion bag, tote bag, shopping bag., shoulder bag, travel bag

Products

Selling Leads Companies

Welcome, New User

Results for handbag: 7,211 Selling Leads, 5702 Products, 3 228 Companies = How to Buy
Refine search by category " doin Now
Ladies' Handbag Shopping Bag Tote Bag .
SEQEI:i:Iit:ET Pr:msotional Bags Tra||:‘|.lellgag|sa : Sﬁoildirsﬁags Buylng Tools
Refine search * Post to Buy
by date: | Show Al % | by region: | Select Country or Territory * Tradelanager
= Trade Alert
4 Subscribe for the latest handbag opportunities with Trade Alert! = Trade Shows OF neve
= BSS Feeds
Show iterns per page [+ [
- Advertisement =)
l— Select [ select All | Clear All B Contact Now | = Add to Basket
“-“|||
O Sell Ladies' Handbag sun 12, z00s > 2 d
Product Hame: Ladies' Handbag Model Mumber: US0S1 L %

Flace of Origin: China Features: 1) Dirnensions:

Leave me a
message

Guangzhou Unicorn Leather Goods Fackory

[Gold Supplier | 3% Trustpass’ [Hg

. . Gadget | s
[China (Mainland]] Handbags Manufactory

Sell Ladies' Handbag won os, zons

Froduct Mare: Ladies' Handbag Place of Origin: China =

Features: 1] Materials: faux fur, metallic PU Talk ta e A‘Ilb‘aba com
—an - (Global trade starts here

Hengfeng Leather Manufacuring Co., Ltd, Foml o w1 w7



Step 4 - Advanced Search

Home > Advanced Search

Advanced Search

Use advanced search to find your

perfect match

Search |handbags

|| Luggage, Bags & Cases

v“ Search J + Search Tips

Refine by region

Haong Kong
India
South Korea

Turkey
Lnited States

Select information type
# Selling Leads

Lead type
|Se|ler v|

Time period
|Last 2 days V‘

a China
= Haong Kong
Add Taiwan
22l
(O Buying Leads ) Products
Time period Gold Suppliers

Showe Al

(® An exact phrase match
O Matches on all wards (ARND)
O Matches on any words (OR)

) Companies

Business type

Calart Biicinaee Tyne
SBlECT HUSINESS [Ype

Gold Suppliers

Alibaba com
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Step 5 - Product & Company Info

Review product and company information

AlibabaCOm Home | Sign In | Join Mow | @' TradeManagar | -‘U Inguiry Basket | Help

* Global trade starts here.™ mm My Alibaba |Search all suppliers H Search ]

Horne > Buy > Gold Supplier > Luggage, Bags & Cases * Handbags, Wallets & Purzes > Ladies' Handbags > Sell Ladies' Handbag

- @ Gold

Guangzhou Unicorn Leather Goods Factory

Supplier

) Home Search f0r|Enter product keyward here |fr0m this supplier's | Selling Leads +

‘& Contact Now | w Add to Basket

=) selling Leads (25) [ r‘_; Leave me a message
o Backpacks (2]

Ladiss' Handbag: > Sell Ladies’ Handbag
o Briefrases (2]

Computer Bags (1) Post Date: Jun 11, 2006

=
o Ladies' Handbags (21) Expiry date: Decll, 2008
a

Luggage, Bags & Cases
Others (2]

o Luggage, Trolley Bags &
Casasz (4]

o Shopping Bags (1)

See Ladies' Handbag Details

= About Us
o Company Profile -
D Trustpass Profile w @\ Ladies' Handbag
4 video Intro
5 Detailed Selling Lead Description
= Trade Show

Product MName: Ladies' Handbag
todel Mumber: LE051
Place of Origin: China

Features:
1) Dimensions: 36.5 % 8 x 20.5cm
2) Material: PWC

Outer packing:
10pcs/ctn
Carton dimensions: 52 x 3% x 38cm

— Contact Information Aliba ba com
Company Name: Guangzhou Unicorn Leather Goods Factary -~ Ulobal rade starts here

Contact Person:  Michael Qin




Step 6 - Gold Supplier & TrustPass

Review supplier’s TrustPass information

Alibaba com Home | Sign In | Join Mow | (E' TradeManager | b Inguiry Basket | Help

* Global trade starts here,™ mm My Alibaba |SBarch all suppliers |[ Search ]

Horme = Buy > Gold Supplier > Guangzhou Unicormn Leather Goods Factory

@ Gold

Supplier Guangzhou Unicorn Leather Goods Factory

1

Hame Search f0r|Enter product keyward here |fr0m this supplier's | Selling Leads v

Products (24

& | =

Selling Leads (35) & Contact Now

About Us

TrustPass Profile
Campany Profile

wop|W

TrustPass® serves to provide transparency regarding the identity and legitimacy of your
TrustPazz Profile w trading partners on Alibaba corm, Only cormpanies who have commpleted an authentication and

werification procedure conducted by a third-party credit-reporting agency, have a TrustPass
= video Intro mﬂ Praofile,

o Trade Show

Company Authentication Authenticated

Company Mame: Guangzhou Unicorn Leather Goods and Werified by
Factory Huaxia Credit on
Dec 21,2005
Country/Territory: China (Mainland) ARES.
Registered Address:  Zhengxin Road Zhengxin Village Shiling Huania Credlit
Town, Huadu District, Guangzhou,
Guangdong, China (Mainland) Zip:
510850
Applicant Information
Marre: e, Hengkang Lai
Job Title: Metwark Maintenance
Alibaba Member History
Diate Joined: Dec 19, 2005
Online Postings: Cormpany Profile, Selling Leads (35), Products (24)
— Contact Information -
e s Alibaba com
Company Name: Guangzhou Unicorn Leather Goods Factory ~ Global trade starts here
Contact Person:  Michael Qin



Step 7 - Video Info

Contact the supplier for further information

s Horme | Sign In | Join Mow | F TradeManzner | 'F Inouiry Basket | Hel
Alibaba.com | Sian In | VE asr | F Inquiry | Help

“ Global trade starts here.™ mm My Alibaba |Sear|:h all suppliers H Search l

Horme = Buy = Gold Supplier » Guangzhou Unicormn Leather Goods Factory

"@ gﬂﬂg Guangzhou Unicorn Leather Goods Factory

LISTEL SINCE 2005

Home Search fu:ur|Enter product keyword here |fr|:|m this supplier's | Selling Leads + @

Products (24
2 Contact Now

o]

|

Selling Leads [35]

Aozt Us Video Introduction

um

Company Profile

TrustPazs Profile Q’

2 video Intro [

o Trade Show

(D) DO (D]

video production courtesy of Alibaba.com.
If you have any problers viewing this video, please cdick here.

Alibaba com

. : " " o - - Global trade starts har
Please right click here and select "Save As" to save this video clip. Hlabal trade starts hare



Step 8 - Inquiry

Fill in the form and send an inquiry to the supplier

T s Charlene Wenzhou Tao's Co., Ltd.)

Price & Terms: Initial Order Quantity
Incoterm | Flease Select V|F'ayment | Please Select vl(eg:lD,DDDIpch I:l

Sample Terms: | Please Select vl

Other Requests: [ Specifications Company Description [ Delivery Time

* Subject: | |

* Message' [Template Choices v || Select | I Tips:
[20-30 characters)

petasdee Flease describe your
Character coUnt: guotation details such
as: product specification,
company description,
payrent terms, ete.
State your information as
clearly as possible to get
prorpt and precise
replies.

Browse: | | ’ Add Attachment ]
[JFG and SIF formnats only)

[ I hope this inguiry can be replied to within days.

Please provide your contact information

* Mame: @MI’ First Marme: Last Mame:

Oms | [ |

Alibaba com

* Campany Mame: |
Global trade starts here

* Country/Territary: v

| [4-100 characters)




Step 9 - Contact suppliers

Contact suppliers in more efficient ways

l‘Sele-:t [] select all | Clear Al &% Contact Now | = Add to Basket
Sell Plait Bags jul 10, zo0s .
Sell Plait Bags Qur company can provide all kinds of &
ladies' handbags, === e e e

meszzage

27 Matching Results from Shandong Commrmunications
Imp, & Exp, Co,., Ltd,

[Gold Supplier | ®#® Trucpass By

[China (Mainland)]

Sell Non-Wowen Bag (NEWT) jul 09, zo0s .
Product Mame: Mon-wWowen Bag [(MBEW1] Model Murnber:
MEW1 Place of Origint China Features: 1] Material: === e e ety

message

2 Matching Results from Zhejiang Provincial Leather &
Plastics Co,, Ltd.

[ Gold Supplier | 4 Truspass [Fg

[China (Mainland)]

Sell Handbag jul os, zoos -

Product Marme: Handbag Model Murnber: HT-0332 Place of

Crigin: China Features: 1) Material: acrylic == Talde i
oo

11 Matching Results from Manjing Hightop Fashion
Accessory Co,, Lid,

[Gold Supplier | ®.# Trustpess” By

[China (Mainland]]

Alibaba com

~ [Blobal treade starts hare



Step 10 - Multiple Inquiries

Send inquiries to up to 38 suppliers

# Required infarmation
I To: ®_Z companies I

Price & Terms: Initial Order Quantity
Incoterm | Please Select & |Payment | Please Select » : I:I

eg:10,000/pcs)

Sample Terms: |F'Iease Select v|

Other Requests:  [[] Specifications Company Description [] Delivery Time

# Subject: |
[5- 255 characters)
* hMessage: |Temp|ate Choices v“ Select ] Manage Templates  Tips:
(20-3000 charackers) Please describe your
Character count: I:I guatation details such
as: product

specification,
company description,
payment terms, etc.
State your infarmation
as clearly as possible
to get prompt and
pracise replies.

To save this message, re-name as: | |[Save]

Browse: | H Add Attachrent l
[JPG and SIF forrnats only)

[ I hope this inquiry can be replied to within days.

Alibaba com

~ [Blobal treade starts hare



Step 11 - TradeManager

[ = e
el {5‘___ Talk to me now

¥ wingless Dialog
Fila Edid @RAetiams Halp
[t -
Garnd Fia BEgpsgnt Higosry u m
Te. haoratio Harrs O aed Shaweoam
Chen Roy: Hi Mr. horatic
horatio: Hi (Managarnent. Direcksn’

cEd Genaral m r
Chen Roy: What's the FOB price TSN Susacml lanees)

Mingbo for model 2527
horatio:USD2.00/ pc

&l I g,

€3]

A v :} [T Reaguest Reasd Recsipt

wWhat's the payment method?

L& 5t massage recannad on 2PIE-4-14 at 123100

Alibaba com
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Step 12 - Post Buying Leads

Message Center

Post a New Buying Lead POSt a buylng Iead If you CannOt
e e find the product you want

* Subject:
[} Trash L |BUY

[ Bulk Falder
-1 Block List

L) Cantact List * Categary: [ Select Categary ]
) Settings

Buying Tools

L) Post a Buying Lead [To prevent junk mail, do not

[-l Manage Buying Leads enter your email address,
" Max 4000 charackers. Mo

selling Tools HTML, please.)

[} Post & Mew Product

* Keywards: | ||

* Details: Tips: How to describe a buying lead

[l Post a Selling Lead

Account Information

[l Post Company Profile

[l Edit Mermber Profile

[l change Password

Cluantity: | |
) My Rezources Profiles

Packaging. | |

Cl Manage Trade Alerts

[} Unsubscribe " Walid Dates:

£ Upagrade to TrustPass | Purchase Type: (O Urgent Purchase
(Wil be listed in Urgently Needed Products column)
@ Long-term Purchase

[Autornatic re-post every two weeks within the effecive tirme)

Attach Product Photo:  Upload directly from your computer
[Max, 100K-IPS farmat anly) | |[ Browse ]

My Contact Prefarence & Only paid members may contact me. (Less quotations)
0 Allow all members to contact me. (Mare quotations)

2 Allowe all members to contact me by email only while concealing
my other contact details.

To ensure your member information is correct, go to "Edit Member Profile. Alibaba.com

[ Preview ][ Fost Mow ] [ Reset l < b e st e




Useful Tools and Resources

Alibaba com
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My Alibaba

Manage your account information, messages

Alibabs

Horme > My Alibaba

My Alibaba

and access buying tool here

Message Center

) Inbox

] Sent Box

-] Trash

) pulk Folder
[} Block List
-] Cantact List
-] gettings

Buying Tools
[l Post a Buying Lead

[l Manage Buying Leads

Selling Tools

] Post a Mew Product
-] Manage Products
[l Post a Selling Lead

[l Manage Selling Leads

Account Information

[-] Edit Campany Profile

1 Fdit Mearmher Prafila

Motice: Fram May 29 - June 25, every time you post a Trade Lead or add a TradeManager contact,
you increase your chances of winning! Click herel

Messages

Message Status =end Message

Unread messages in lnbox 14

Lnread messages in Bulk Folder 5

Unreplied 91

Contacts
Contacts Status Add new contact(s) ]
Total contacts 133

Buying
Buying Leads Status

Editing Required 43 Edit_now

=" Global trade starts hare
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Trade Alert

Trade Alert

* Trade Alert is a customized email that delivers information and business
leads which match product keywords and categories of your choice. This
information is sent directly to your email box.

Alibaba com
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Trade Alert

My Alibaba

Meszage Center
[l Inbox

[l Sent Box

-] Trash

[l Bulk Folder

[l Block List

[l Contact List
-] settings

Buying Tools
[l Post a Buying Lead

[l Manage Buying Leads

Selling Tools

-l Post & Mew Product
[l Post a Selling Lead

Account Information

[l Paost Company Profile
-1 Edit Mernber Profile
a changs Password

[l My Resources Profiles

Subscriptions

-l subscribe Trade Alerts

&) Upgrade to TrustPass |

* Required infarmation

Set email preferences

* Format: @ HTML O Text

* Frequency: & Daily O Weekly (Every Monday)

* Email address:
pallylau@gmail.com

Or, go to my Member Profile to change email address=.

Set Trade Alerts preferences

# Solect content Please incude in my Trade Alerts:
groups: [¥] Mew buy offers (Trade Leads posted by buyers)

[¥] Mew sell offers (Trade Leads posted by sellers)
Mew products
[¥] Mew companies

* Enter a product [ want to recaive Trade Alerts matching thiz specific product keyword:
keyword: |handbags |Do not indude (L) or (1.

Keyword Tips:

» Enter only ONE keyword or keyword phrase at a time {example:
red apple). Do not put in multiple keyword phrases (example:
red apple computer desk fishing rod).

+ Avoid keywords which are too specific (example: crankshaft
Buick 231A).

s+ Donotinclude the ward “"buvear™ or "eallar"” in vaur kavwaorid

Trade Alert delivers the latest buyer and
Seller information directly to you

Subscribe to receive FREE Trade Alerts

Alibaba com
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Trade Alert

Select up to 5 categories

My Alib

2 Inbox _Set Trade Alerts preferences
[l sent Box
[l Trash

[} Bulk Falder
[ Block List

Select your category filters

You entered the keyword(s): handbags

Your Trade Alerts will include "handbags” related content from the categories (maxirmurm &) you
choase below. To make your Trade Alerts as relevant as possible, please select the categories
L) Contact List which best suit your regquirement.

] gettings FiE

Buying Tools

) Post & Buying Lead

Recommended categories:

e ¥ Luggage, Bags & Cases [¥]Packaging & Paper [¥] Gifts & Crafts

DToys [ Homs Suprlies

[l Post a Mew Product Other categories to include:
) Post a Selling Laad

Account Information

) Post Company Profile
[l Edit Mernber Profile

[]agriculture [Japparel & Fashion []automabile

D Business Services I:‘ Chernicals I:‘ Computer Hardware & Software

D Construction & Real Estate |:| Elactrical Equipmeant & Supplies |:| Electranic Components & Suppl

[} Cchange Passwaord

) My Rezources Profiles

Subscriptions

[} Subscribe Trade Alarts

EXUpgrade to TrustPass

D Energy

[]Food & Beverage

DHDme fppliances
[IMinerals, Metals & Materials
l:l Security & Protection

[JTextiles & Leather Products

DEnuianment

|:| Furniture & Furnizshings
DIndustrial Supplies
|:|O'FFice Supplies

|:| Sports & Entertainmment

DTimepieces, Jewslry, Eyewear

Pleaze Select Maximurm 5 Categaries.

I:‘Excess Inventory
[[JHealth & Beauty
[JLights & Lighting
D Printing & Publizhing
I:‘Telecommunications

DTransportatic-n

Alibaba com
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Trade Alert

"l have subscribed to the Alibaba email
alert, which has allowed me to stay up to
date with all new postings related to my
products”

"I've been an Alibaba member for 10
months now and | have been using the
website regularly to locate new suppliers. |
found Alibaba very efficient and it allowed

me to close many deals with over 20

Mr. Juan-Manuel Olivera-Silvera suppliers, mostly from China but also

Company: Overstock.com Taiwan, Vietnam and Indonesia"
Country: USA

Alibaba com
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TradeManager

= Horne | Sign In | Join Now | {F TradeManager Inguiry Basket | Hel
Alibaba.com ! ! |E = | Help

okl trace starts here.™ mm My Alibaba |Search all suppliers H Search ]

Home > TradeManager = For buyers

TradeManager FAQ

Buy and sell in real time. Free.

-r|
I=
H
s
R
=

la Q8 emims Bide
e

Download Free!

Hoy Jones:What's the FOB
price: from: Shanghad for the (=5

1. Less than 3 mindes o0 download!

Fujl '.lnn:r:'p"-' ;
kol iduiilod i) 2. Free to all Alibaba.com members!
P 3. Mot a member? Join now!

e | Wihat's the payment ek
maotherd?

R

| For Buyers h For Suppliers |

: : |
TradeManager gives buyers real-time access and control.
It's fast, effective and 100% free!

Alibaba com
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TradeManager

Benefit from real-time selling functions

Control your trade communications.

Talk to who you want when you want.
TradeManager gives you the power to find

Talk to me

Cold Sewplitn ¥ Temmar” [Hy

reliable suppliers and negatiate your way on = _ {af=I"
wour terms without face-to-face pressure. A 2 [E~ [} I ReguestRead Receipt

What's the FOB price from Shanghai :

for the Fuji variety?| send |

TTop
Get product information fast. T Teademanager - boratio [C B
Fils Yiew Cosascrs FEalp
Selling leads and quotations are delivered
instantly. 5o is your subscription to Trade Alert, Gontacts._ || ey Atbaba || Trads Al
Alibaba's customized product email v
natification. ‘ [
Contacts ” My Alibaba " Trade Alert
dwd

Mew Sell Trade Leads (Lizting 2 of 1099)

Sell DVD Plaver [China (Mainland]]
Sell Car DVDs [Thina [Mainland)]
More

P Manage My Trade Alerts

Alibaba com
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TradeManager

Conference in real time.

With TradeManager's live audio and video
functions, you can see and hear live product
presentations. Maowe, a trip to a supplier is as
close as a trip to your desktop.

Manage your trade records.

Easy-to-use archive functions allow you to
store messages.

fi’r-du.-n-;nr Hultimedia Comsunication

@@@@ "e:: A e e =

Mic T ]

o

[EIX.

c1ions  He
-

#
&

€ Alice Wee — Danlog

File Edin Retions Halp

a 2 ¢
Sand Fila Cam Talk Recent Messaga
RTINS

Roy Jones: What's the FOB
price fram 5hanghai&,.-
far the Fuji variety?

e, Chen: UsD1Z2.00/buzhel

= - L T Request Read Beceipt
A e

Alibaba com
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TradeManager

price from Shanghai q.
for the Fuji variety? 1
Mr. Chen: UsD12,00/bushel 1

A = - )' ™ Bequedt Read Racsipk

ou can also send documents and photo files
without any size limits.

¥ Floria Seng - Dialog
Fils % Help

Send File

Sending Fil (o ¥eb Naster

Sending file to Wweb Master ...

To: web Master Data sent: 7225344 bytes

Using TradeManager is easy!

1. Download, install and log in to TradeManager.
2. Zearch and find products, and communicate with suppliers.
2. Post buying leads and stay online with TradeManager. Suppliers will contact you.

Alibaba com
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Trade Show Channel

Alibaba.com

Upcoming Featured Trade Shows available in this channel

Home | Sign In | Join Mow | ({_E' TradeManzger | b

Home > Trade Shows

Trade Shows

Inquiry Baszket | Help

| [ Search ]

Search | Select Industry

V|| Select Month V|| Select Location V|[ Search ]

Browse Directory

Upcoming

Featured Trade Shows

Traide Show News

K =
4
A

TEXW = RLD

= WWEA 2005 HELh

New York International Gift

Eair - August 2006

Date: Aug 12, 2006 - Aug 17, 200
Yenue: Jacob K. Javits Convention
Centar, LISA

Industry Focus: International
Trade Fair, Gifts, Garmmes, Hobbies
and Toys, Gems, Jewelry, and
Minerals

Trado Show.

GIFT, JEWELR
AND GENERA!
MERCHANDIS

¥
L
E

ASDVAMD Trade Show - Las

Vegas

Date: Aug 132, 2006 - Aug 17, 2006
¥Yenue: Sands Expo Center/ Las
Wegas Convention Center / Mirage
Events Center and Grand Ballroom,
LsA

Industry Focus: General
Consurner, Gifts, Games, Hobbies
and Tays

The 9th Jinhan Fair for

Textiles, Garments & Fabrics
Date:Cct 15, 2006 - ©ck 19, 2006
Venue: Guangzhou Jinhan
Exhibition Center, China

Industry Focus:Textiles, Garments
& Fabrics

Texworld

Date:Sep 18, 2006 - Sep 21, 2006
Yenue: Cnit - Paris La Defense,
France

Industry Focus:Cnit - Pariz La
Defense, France

L

§

The 14th Jinhan Fair for Gifts

Household & Decoration
Dabe:Oct 22, 2006 - Ock 30, 2006
Venue: Guangzhou Jinhan
Exhibition Center, China

Industry Focus: Gifts, Household &
Decoration

14th Shenzhen International

Toys and Gifts Fair &
Houseware, Fashion
Accessories, Stationery and
Travel Goods Fair

Date:Oct 24, 2006 - Ock 27, 2006
Venue:Shenzhen Convention &
Exhibition Center, China
Industry Focus: Sifts, Games,
Hobbies and Toys

» CPD 2006 Hew

* Spielwarenmesse
2005 nEw:

+ Mire

_ | Kong s ;
Gifts,Toys, - +
Premium and

H_quhuld Products

Mega Show Part

Alibaba com
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Trade Show Channel

Refine your search by Industry, Month and Location

Trade Shows

Search | Select Industry v|| Select Maonth V|| Select Location VH Search ] Bl Ll

Featured Trade Show Trade Show News
= WA D005 HEL
ASD/AMD Trade Show - Las Vegas e

= Spielwarenmesse
Date: Aug 13, 2006 - Aug 17, 2006 006 pEw
Pl Venue: Sands Expo Center / Las Yegas Convention Center / Mirage Events
WLLIIULELE Center and Grand Ballroorm, USA,

Organizer: ¥MNU Expositions

» bore

[ Yisitor Registration ] [ Exhibitor Registration ]

Toys, g
Premium and

Venue Address: Las “Yegas Mevada USA
Ha@ghulﬂ Products

No. of Exhibitors: 3 400+ Neniia Phoria:

No. of Attendees: 55000
Exhibition Floor Size: 756 700 sgm

Event Description
A 5-day business-to-business trade show for general merchandise retailers and suppliers

Exhibitor Information
Exhibitors are importers, distributors, manufacturers, closeout liquidators and other wholesale
S0UrCES

CT 2
tion & Exhibition Cenire

Attendee Information

Attendees are CEOs, decision makers and store owners for specialty stores, independent
retailers, chain stores, buying groups, jobbers, export businesses, mass merchandisers, catalog Featured Trade Shows
retailers, internet retailers and others.

= lew Yark
More at: www. merchandisegroup. com International Gift Fair -

i e

Alibaba com
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Resources Channel

Hore = Resources

Resources + Search Resources
e —
Basics of Import-Export FOrumS
Insurance % Trade Terms
Today's Active Topics
Pavyrment & Finance
wiho should pag far the frieght forwarder? Roolkis
Documents & Shipping
= Finding irmporters wendwzhu
Fraud 2 Security
FEas) Should the importer or exporter pay shipping costs? KIMGE
Zan I make a million dallars with no capital? Auzsie

Trade Show Discussions

wihat does "cooperation" mean in foreign trade? marinewaon

Seeking foreign trade success stories nabilbo
Electrical Equiprnent
Zuality control in purchasing tonyinspection

Computers
Just for fun Essex jay

Apparel % Fashion

Textilas & Leather

Questions & Answers This Week's Most Active Members

Mon-Trade Discussions « irhat would you expeckto pay an individual Sheeat Smart wilhelm Ry
e e who's sourcing qoods in China? Singapare Thailand Hong Kang
+ PRecomrmendations for freight forwarders Myp: 943 MWP: BET MyP: 199
Talk with Alibaba + Howcan I recover deposit money?
Trust Paszs
Trade Essentials T d E 5 I
Finding Trade Partners race Ssentla S
Shiprnent & Inspection Finding Trade Partners F More Shipment & Inspection F Mare

Payrment & Security
Alibaba Tutarials

Trade Shows

Trade Shows Horne
Trade Shaow Mews

Browse by Industry

= Expor-guality inspections
= Global English for global trade

» Selecting import agents and
customs brokers

Payment & Security » Mare

= Commercial invoices

ﬁ « China's container ports
| » The language of trade deals:

understanding Incoterms

Alibaba Tutorials F More

Alibaba com
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Forum

w e

" Post New Topic “Ask a Trade Question

Author SHIPPING RESPONSIBILITY
KINGH Posted on Jun 08, 2006 at 20151 e
Mexico iF8 when buying from overseas is it better for the exporter or the importer to take care of the shipping and
= insurance.
Leave me a
mes=s5qe

Author Re: SHIPPING RESPONSIBILITY

Foszted on Jun 06, 2006 at 22132 .Reply‘

Replying to [KINGE]:

tworiverstradinge Ko
%emale Personally, | like to get two guates from my suppliers.. . CIF and FOB, this way | can determine for myself if |
United States == Can arrange shipping for less cost than the seller is guoting. In your case it depends on your comfort level in

& Aazling with fraimht ~omnaniae and howe moeh affnd won ara wallinae ta avnand cortactine and carmnaring

Leave me =

meszage Author Re: SHIPPING RESFPONSIBILITY

Fosted on Jun 07, 2006 at 06:58 | REP']FFI
Replying to [KINGS]:
| agree with twariverstrading.

e | personally ahways get CIF prices. Reason is that Chinese Suppliers send out that much that most of them
qrigo have great deals with their shipping agent due to the business they give them.
Male Besides that, it is easier to let thern arrange everything and do all the work and worry, and you can just take
Australia SER LA
over when the goods arrive in your country.
& Easy.
Leave e a i
message ‘:@

The Impossible we can do today, Miraces may take a little while longer

Alibaba com
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Trade Discussions

' Horne | Sign In | Join Mow TradeManager -\D" Inguiry Basket | Help
Alibaba com’ | | K4 | |

~ Global trade starts here.” mm My Alibaba |Sear|:h all suppliers |[ search ]

Horme = Rescources *> Basics of Import-Export

e Search Resources

Basics of Import-Export (et

Basics of Import-Export

Insurance & Trade Terms Discuss getting started in Impor/Export here,

Pavrnent & Finance
e Moderatar: grigo
Docurments & Shipping
Recormmended:
Fraud & Security « FRe:! Sourcing Stories: Plan to manage supply chains during national holidays

[—— « Howto start my business?

Trade Show Discussions

" Post New Topic | Ask a Trade Question

sRed s ERdpR Topics Posted By* V¥iews /Replies Updated By*
Computers
9 = I rd 3
e 4 [Question] Difficult Custamers, are they profitable o “Your Hico
3 HK— 1474 f 7 Jul 24, z00&
Award Pointz:15 5 pEW HE e

Teaxtiles & Leather

Non-Trade Di i : : : ; _
4 [Survey] Online sourcing vs. offline sourcing [ 1 2 Bl

Comrmunity Discussionz Admin T0O33 /22 Jul 23, 2006
3 ] HEW 120

Talk with alibaba

Trust Pass allen

4 Sending Samplesfree [1 224 ] et 1g5g1 / 33 Homewares
Trade Essentials — Jul 232, 2006
a0:43

Finding Trade Partners

Sl e el 4 [Survey] |5 it really cheaper to buy directly from the Renderview
B Adrnin 21666 /115  Jul 22, 2006
* * manufacturer or through an agent? [1 ... 10 11 12 ] 07144

alihabha Titarials

Alibaba com
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Alibaba International Service Team:

Contact person:

Polly Lau
pollylau@alibaba-inc.com

Hotline:(852) 22155125
Fax: (852) 22155200

Tim Chan
tim@alibaba-inc.com

Hotline: (86) 571 85022088 - 5180
Fax: (86) 571 88157900

Helen He
helen.heyl@alibaba-inc.com

Hotline: (86) 571 85022088 - 2350
Fax: (86) 571 88157900

Alibaba com
-~ [(slobal trada starts hera
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Thank You!




	What are Alibaba �“Open Sesame” Events?
	Market Overview
	Breadth and Depth
	Quality of service
	Trust and credibility
	Risks of online sourcing
	Lowest cost
	Alibaba Tutorial
	Useful Tools and Resources 

